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Presentation Agenda

e Welcome to Seattle

e Introduction to Northwest MSDC

e Value of Supplier Diversity Leaders

« MBEs Challenge!
e Supplier Diversity Leaders Challenge!
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Welcome EEI to Seattle & the Northwest!
e Seattle:

— Seattle proper is home to over 600,000 residents

e Seattle Metro ishome to over 1.5Mresidents
— 22.7% Ethnic Minority

— Home of the Mariners, Seahawks, Sounders, & Storm

— Home to the Famous Space Needle, Pike Place
Market, and World's best Salmon

— Whereitis cloudy over 220 days a year
e Rains155days a year

e Annualrainfall is 37 inches of rain
— 27%in the United States

— Average 58 sunny days a year
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Supplier Diversity & the Northwest MSDC
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Supplier Diversity & the Northwest MSDC (cont'd)
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Supplier Diversity & the Northwest MSDC (cont'd)

 Receive strong Supplier Diversity support from approximately 84
Corporate and Public Agency Members
- Engaged Supplier Diversity Best Practices Group
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Value of Supplier Diversity Leaders

e Supplier Diversity is one of the most valuable
positions within any organization

e Execute the process utilized by corporations to
encourage use of Minority Owned Businesses in
the delivery of product and/or services.

— Process designed to afford Minority Owned
Businesses a fair and equitable opportunity to
participate in the awarding of business.

 Leadership
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Supplier Diversity Cycle

Consumer Base

Growth and
Development Creates Contributes to Revenue
Loyalty & Business Stream
Partners

Creates Opportunity for
Northwest Minori W
MSDC inority or Women
Supplier Development

Creates Opportunity for
Growth

MEE
Growth
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MBE Development & Growth Cycle

Mew Business Expansion
Allows for New Market
Penetration

Right Opportunity
Delivers Growth

Revenue Growth Creates
Development
Opportunity

Growth and Development

Northwest Creates Business Expansion

MaDC

Supplier
Diversity
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Corporate Economic Cycle
with MBE Inclusion

[ Corporate Business ]

MBE Introduced to

_ Sourcing,
NEWID'SF’GE'HE Procurement, and
ncome Bid Process
Creates New
Employee Base and Reduce Cost
Retains Existing
Employee Base
Creation of New I Effici
Market ncrease Efficiency
New Product Results in Increased
Development Profits

[ Invest in R&D ]
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Economic Impact

Corporate
Business
MBE Introduced to

Mewy .
Disposable Sourcing, Procurement,
income anid Bid Process

Creates New Increase Profits

Employee Base and Reduce Cost
Fetains Existing
Employee Base

. _ Increase Increase
Il"‘ﬂl]l'lllﬂf Increases _
New Market Efficiency Efficiency Employment
New Product Iﬁcm}“ .ml
Development "“_E'HH
Profits
Increase
Invest in RED D|5p053 ble
Reduce Cost Income

Support Existing

Grows Business Markets

Expand New
Markets
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MBESs Challenge!

e External.
— Barriers to Entry

— Access To Capital

e Internal:

— Only 65% of businesses recognize Supplier
Diversity as a Mid-to-High Level Priority

— Adversarial Acceptance within organizations
of Supplier Diversity

— 60 day Net Pay Cycle
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MBESs Face Challenges (cont’d)
Net 60 Day Pay

Day 0 Day G0 Day 90

i |

MBE: Credit limits/damage
Reserves affected

MEE: Incurrs penalites and loss Reduced revenie interest
of interest accrual growth

MBE: Purchases products
Celivers product or service
Pays salaries and comissions #
Pays taxes
Pays overhead

Fayment
for April

Payment
for May
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Your Challenge!

e Continue tolead & drive new goals

e Educate the Adversaries — Internal and External
— Thisis a business strategy
e Challenge the processes and activities that will

or potentially will negatively affect your diverse
suppliers

e Challenge your existing Tier 1 Suppliers to
increase their Tier 2 Performance
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Thank you
&
Have a Great Conference!
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Fernando Martinez
President and CEO
Northwest Minority Supplier
Development Council
Fmartinez@northwestmsdc.org

(206) 575-7748
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Northwest Minority Supplier
Development Council

e Support over 300 MBESs

— Generate over S13B in Revenues

— Generate over 40,000 jobs
e Generate over 20,000 ethnic minority jobs

— Focused on 8 key industries to include Energy

(List includes Business Services, Technology,
Construction, Marketing, Engineering, Logistics,
Agriculture, Maintenance)
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